
Understanding the 
Mindset of the Market

Being an industry leader means more than just creating a 
successful business. Industry leaders strive to set the 
standard for quality, innovation, and customer service 
within their respective fields. This is accomplished through 
staying ahead of the competition by continually investing 
in research and development, as well as utilizing modern 
technology to create better products and services that 
can meet customers' needs.

An industry leader is also a role model for other 
organizations by demonstrating how their business 
operates effectively and efficiently under different market 
conditions. Industry leaders must also exhibit strong 
leadership qualities such as highly effective 
communication skills, decision-making ability, and an 
understanding of the power of collaboration. 

Leaders must inspire employees to take the initiative and 
think creatively while maintaining high standards of quality 
and accountability. Additionally, they must build 
relationships with industry peers, potential customers, or 
partners to stay informed about trends in their sector. 
With this information, industry leaders can identify 
opportunities for growth or make strategic decisions that 
will benefit their business and the entire industry. 

The United States has experienced a considerable 
increase in turnover in the past year. This has had 
far-reaching consequences on many industries and 
markets, with government agencies, businesses, and 
even individual consumers feeling the pinch. Companies 
have faced rising costs due to increased competition 
and declining demand, while investors have been forced 
to reevaluate their portfolios and take greater risks to 
remain competitive. These events have forced 
companies to rethink their supply chains and how they 
can effectively deliver goods and services while 
remaining cost-efficient during this chaotic period.

In the face of all these issues, and despite mountains of 
articles and news coverage, questions still dogged our 
clients and our own teams. Questions like what 
exactly are workers looking for, and what factors 
influence those desires? How can we create a 
solution that meets our clients' and applicants' 
needs?  
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MAU pulled together a cross-functional team from across the 
organization to design a “Flexible Work Survey” that could be 
distributed to a subset of candidates from MAU’s Applicant 
Tracking System*, totaling just under 194,000 potential 
participants. The team developed a series of questions based 
on researched trends in the market and the issues being 
presented by MAU’s clients in the hopes of uncovering what 
exactly workers prioritized when it came to their work today 
and why.

This survey has not only added tremendous value and insight 
to our conversations with clients, it’s led to several 
opportunities with our community partners. MAU is proud to 
offer data-backed research to support our clients and 
improve the lives of those we place in the workforce. 

Great leadership is essential for any business to succeed. Inspiring leaders provide the necessary guidance, motivation, and 
direction that teams need to work together toward a common goal. With their experience and knowledge, they can create an 
environment of trust and collaboration which encourages everyone to strive for excellence in all areas of the organization. 

Thought leaders and industry experts can bring essential skills and insights to help move the business forward. With an 
inspiring leadership team at the helm, businesses can be sure they have the best possible chance of achieving long-term 
success.

MAU is fortunate to have an executive team filled with pioneers in the industry. Through their thought leadership and vision, 
they have guided the company in its mission to Make Lives Better. With their dedication and leadership, MAU is well-positioned  
               to continue to be a leader in the industry. We are proud of   
         our thought leaders and industry experts who work daily to   
               provide world-class customer service.

The Power of Content
Quality content is essential for thought leadership. It can 
help establish a leader as an expert in their field, increase their 
visibility among potential partners and prospects, drive more 
traffic to their website, and create more meaningful 
relationships with audiences. Quality content shows that the 
leader has something important to say and leads to greater trust 
from those who engage with it. 

MAU's content is always well-researched, timely, and crafted with care. It provides value to readers and provokes further 
dialogue or thought around the topic. We want to have conversations, not sell you something.

Some highlights of our Thought leadership content include the Keys to Building a Resilient Supply Chain white 
paper and the Understanding the Electric Vehicle Landscape in the Southeast infographic. 

Both pieces of content have taken center stage at speaking engagements hosted by state chambers. MAU experts 
presented the infographic to educators and industry leaders at an event hosted by the South Carolina Chamber of 
Commerce, with the goal of helping uplift the future generation of manufacturing workers. The white paper was 
presented at a power luncheon hosted by the North Carolina Chamber of Commerce to a selected group of industry 
leaders and experts.

MAU is honored to have any opportunity to share our expertise with peers and community members. Together, we can 
build solutions to better lives across the Southeast and the Nation.

Executive Leadership

https://www.mau.com/keys-to-building-a-resilient-supply-chain-white-paper/
https://www.mau.com/understanding-the-electric-vehicle-landscape-in-the-southeast/
https://www2.mau.com/The-Mindset-of-the-Market
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MAU strives to be a guiding light in the manufacturing and supply chain industry by setting the highest standard for quality, 
innovation, and customer service. We stay ahead of the competition by continually investing in research and 
development and utilizing modern technology to create better products and services that can meet customers' 
needs. We also recognize the importance of strong leadership qualities such as highly effective communication skills, 
decision-making ability, and an understanding of the power of collaboration. 

Our team works hard to inspire employees to take the initiative and think creatively while maintaining high standards of 
quality and accountability.

At MAU, we understand that understanding industry trends are key to becoming leaders. This is why we cultivate 
relationships with industry peers, potential customers, or partners to stay informed about developments in our sector. With 
this information, we can identify opportunities for growth or make strategic decisions that will benefit our business and the 
entire industry. We strive to bring positive changes by empowering others and setting a strong example with our 
organization's practices.

Strategic thought partners are invaluable for business success in the manufacturing industry. Thought leaders can help 
develop and implement strategies that maximize efficiency, reduce costs, and increase revenue by taking an outside 
perspective on operations. Industry leaders gain insight into trends, technologies, and strategies to stay ahead of their 
competitors. By partnering with thought leaders, manufacturers can move their businesses into the future and remain 
competitive in an ever-changing market. 

The power of thought partnership cannot be understated—it is a tool that can help manufacturing 
organizations propel themselves toward success in today's highly competitive environment. With the help 
of thought leaders, companies can create plans for sustainable growth and remain at the top of their 
industry. Strategic thought partners are a must-have asset in any successful business plan.
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