
The landscape of tech talent and the related tech 
industry is facing a pivotal moment with the backdrop 
of the pandemic and challenging economic conditions, 
pushing leaders to change direction and adapt how 
they do business.

2020 feels like a lifetime ago, and thankfully we've come 
out on the other side of the pandemic. However, we'll 
likely be feeling the economic impacts of COVID-19 for 
years to come. 
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What Factors are Influencing 
the Current Market?

The tech industry and workforce were relatively fortunate compared to other 
industries. The pandemic influenced a rise in remote work, requiring new software, 
enhanced technology, and improvements in the virtual landscape. We saw the boom of 
companies like Zoom, Upwork, and Shopify and leaps of innovation in healthcare 
technology to make appointments and treatment accessible even in quarantine. Tech 
work is well suited to being remote; many were already working remotely or headed in 
that direction. And most tech workers prefer working remotely to working in an o�ce 
setting.

Flash forward to the end of 2021 and 2022, the brunt of the pandemic has ebbed, 
vaccines are widely available, and business leaders are applying pressure for employees 
to return to the o�ce. Wages are rising due to increased demand for talent and a 
rebound from the economic dip during the pandemic. Cue the Great Resignation, 
resulting in tens of millions of employees leaving the workforce or changing jobs.

This became a significant challenge for business leaders across nearly every industry, 
where employees hold the majority of the bargaining power.

How can you get employees in the door, and how do you 
get them to stay?
Business leaders and tech talent have reached an impasse, several actually: freelancing 
and full-time, remote vs. hybrid, raising wages vs. improving work-life balance. It's a 
jungle out there, and the most successful business leaders to emerge will be those that 
took every side into perspective, strategized accordingly, and embraced innovation. 

We're all familiar with the ever-growing gig economy and market for freelance and contract 
employees. As priorities for workers continue to shift towards more flexibility and higher pay, 
freelancing has become more attractive. The pandemic only accelerated this transition, with 
many losing their traditional 9-5 jobs or seizing the opportunity to strike out independently. Amid 
frustrations with the traditional hiring model, proactive tech founders and execs are ramping up 
hiring plans and embracing freelancers.

An interesting phenomenon that cropped up 
in the tech talent landscape and has become 
increasingly popular is the blended teams of 
freelancers and full-time. Raphael Ouzan, 
A.Team co-founder and CEO, said, "This 
emerging talent model is more than just a 
cost-cutting measure to weather hard 
economic conditions. We're seeing some of 
the world's most highly-skilled builders 
ditching the 'one job, one role' mentality to go 
independent. Tech leaders who embrace this 
growing workforce are bringing on people 
they could never hire full-time. They'll have a 
strong advantage over 
competitors—attracting the brightest minds 
to build world-changing products at record 
speed."

Regardless of industry, savvy business leaders 
will head the cues of Tech leaders and adapt 
their IT hiring strategies accordingly. 

45% of IT business leaders say their hiring plans have grown over the last six months. 
For founders & executives at the Series B to IPO stage, that number jumps to 59%.

70% complain that the traditional recruiting process takes too long and is 
unnecessarily costly, particularly for product and engineering roles.

73% of tech companies now have integrated teams of freelancers and full-time 
employees, and 71% say that bringing on freelancers gives their business greater 
agility during economic uncertainty.



Despite the success of remote work and the challenge of replacing top performers who exited 
during the pandemic, many leaders want employees back in the o�ce. The Hybrid Model is 
becoming increasingly popular, where employees work from home a few days of the week and 
are in the o�ce the rest. This is a slightly more tolerable option for workers, but many prefer to 
stay home full-time.

The battle between remote and in-person work has fueled crises like the Great Resignation and 
caused significant strife for business leaders.

Regardless of a business leader's 
decision when it comes to where 
their employees work, it's 
critical that they take all fears 
and concerns into account and 
communicate transparently and 
consistently with their sta� to 
minimize potential fallout. 

44% of business leaders say that a significant number of their top performers have exited due to the Great Resignation.

62% believe shifting to a more flexible work model during the pandemic has increased employee productivity.

53% say that an economic downturn would make it easier to require employees to return to the o�ce.

37% of business leaders intend to have employees work from the o�ce more over the next 12 months.

70% stated plans to phase employees back in, meaning they will bring employees back to the o�ce one day per week 
for several weeks, increasing it to two days per week for some time, and so on, so that employees can reacclimate.

77% stated that in the next 12 months, they would have a hybrid model with a portion working in-o�ce and a portion 
working from home.

Fears of a recession are in the air. Tech industry leaders are warning 
that the good times are rapidly coming to a close, and a 
once-in-a-generation down-cycle is here. Ugly layo�s are brewing 
across the board. Netflix doubled its stock price from 2019 to 2021 
but experienced a 70% drop since November, and the streaming 
provider has started cutting whole teams, including its newly 
created publication Tudum. Online trading app and fintech darling 
Robinhood, which went public in July 2021, has been even more 
aggressive, laying o� 9% of its workforce — around 300 employees 
— in late April. High-flying tech companies like Zoom, Okta, Block, 
and Twilio more than doubled their workforces from 2019 to 2021, 
and their stock prices similarly increased twofold from the beginning 
of 2020 to November 2021. But since then, their stock prices have 
each lost about half their value.



As inflation continues to 
make goods and services 
more expensive,

Will your business be ready?

layo�s have begun in earnest and are 
likely to continue into 2023. In 2022 
alone, over 80,000 employees lost their 
jobs at tech startups. And layo�s and 
freezes aren't just happening at tech 
startups that grew too fast. Tech world 
veterans like Oracle and Apple, and retail 
giant Walmart, are among the enterprise 
leaders that announced cutbacks in 
recent weeks.

A survey from PwC, which last month polled more than 700 US executives and board members across a 
range of industries, shows:

Check out the following pages to learn more about the priorities of 
the Knowledge Workforce.

As a result of all this, more tech professionals will be in play on the job market soon. The IT market is 
going through a vicious cycle of companies wanting to hire but not being able to due to skill gaps. At 
the same time, companies that froze hiring due to the pandemic want to catch up, and businesses that 
hired too boldly post-pandemic are cutting back on workers. 

In such a contradictory job market as the one we find ourselves in now, it might take rethinking your 
approach to hiring to compete successfully for top tech talent. With every massive layo� announcement, 
companies are ready to take advantage of those hiring opportunities. 

50% of respondents are reducing overall headcount.

52% have implemented hiring freezes.

44% are rescinding job o�ers.

46% are reducing or eliminating sign-on bonuses.




